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VISION, MISSION,GOALS, AND STRATEGIES

This section of the document highlights the directions that the Municipality of Jagna would like to pursue in the next six years. While the vision and mission are long-term in nature, the goals and strategies outlined herein are translations of the long-term direction into achievable targets within the planning time frame of this CDP.  

VISION

Jagna is the leading center  of trade, sustainable agro-processing and eco-tourism in southeastern Bohol, with self-reliant men and women living a better quality of life,  preserving their cultural heritage and efficiently managing natural resources through good governance.


MISSION

In order to realize our vision and fulfill our aspirations, we therefore commit ourselves:
· to the institutionalization of good governance by transforming the local government unit into one that is committed to uphold, promote, and protect, the interest, rights, and welfare of its people;
· to the preservation of our rich cultural heritage and  foundational values by embodying, respecting, and espousing the traditions, practices, and beliefs that characterized Jagna’s history, and built its present
· to the promotion of Jagna as a municipality conducive to initiatives for economic development, tourism promotion and environmental protection.


GOALS


In the next six years, the Municipality of Jagna will strive to achieve the following goals:

	Economic Goals
	· sufficiency in food and agricultural products
· institutionalized sustainable farming systems
· sustainable and viable livelihood and micro-enterprises
· enhanced security of farmers as related to land tenure
· Vibrant climate for economic opportunities

	Social Goals
	· Improved quality of life of the people in the municipality
· Increased access to health care especially by the marginalized sectors
· Improved academic performance and reading comprehension skills of the pupils in the public elementary school
· Enhanced access to social welfare services by the disadvantaged groups
· Improved public order and safety

	Infrastructure
	· Improvement/restoration and construction of various infrastructure projects to support economic, environmental , development administration, and social goals

	Environment
	· Make the community environmentally-sound and responsive to climate change
· Sustained, vibrant, and rich coastal and marine resources

	Institutional
	· GAD-oriented, morally upright, productive, and competent LGU officials and employees
· Responsive and effective local legislation
· Maximize collection of local revenues
· Promotion of transparency and customer satisfaction
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ECONOMIC SECTOR

A. AGRICULTURE
A.1. 	DEVELOPMENT GOALS: Sufficiency in food and agri-products	

OBJECTIVES:                 1. Increase rice production (irrigable area, production volume)
2. Increase production area for vegetable, spices and cutflower
3. Provide high-yielding, resistant variety for coconut, banana, ubi and cutflowers
4. Expand production area for banana to upland Barangays
5. Develop area for coffee and cacao production
6. Sustain corn production area
7. Sustain livelihood program

TARGETS:                     1. a. Increased by 20% of the current volume of rice production 
	  	       b. Increased by 10% of the total irrigable area for rice 
2. a. Increased by 30% of the current production area for vegetables, spices and cutflowers 
3. a. provided 6,000 seeds nuts, 6,000 banana suckers, 6 tons ubi planting material 
    b. Provided 3 varieties of quality cutflowers 
4. a. Increased by 30% of the current production area for banana 
5. a. Established nursery and budwood garden for Coffee and Cacao seedlings production
    b. Developed 30 hectares for coffee production and 30 hectares for cacao production in 6 years
6. a. Developed and sustained corn production area in 4 upland barangays. 
7. a. Increased by 15% farmers’ income of recipient livestock dispersal, seaweeds production and inland fishery

	PPA
	Success Indicator
	Budgetary Requirements
	Time Frame
	Ensurer
	Legislation/Executive Functions
	Fund Source

	
	
	
	1
	2
	3
	4
	5
	6
	
	
	

	1. Conduct of inventory & actual site validation to water sources available 
	a. 5 water sources inspected & validated (Calabacita, Mayana, Odiong, Buyog, Balili)
	-
	X
	
	
	
	
	
	MAO
	-
	-

	2. Develop new communal irrigation projects
	a. 6 communal irrigation projects constructed (Calabacita, Mayana, Odiong, Buyog, Balili, Lonoy)
	6 M
	X
	X
	X
	X
	X
	X
	MAO
	Resolutions & Project Proposals
	DA / NIA

	3. Rehabilitate existing communal irrigation system
	a. 2 irrigation system rehabilitated
    (B-Ilaya, Tejero)
	2 M
	
	X
	
	
	X
	
	MAO
	Resolutions & Project Proposals
	DA / NIA

	4. Conduct rice technology demonstration project
	a. 5 rice techno demo projects conducted (Tejero, Mayana, Looc, Calabacita, Balili)
	250 T
	X
	X
	X
	X
	X
	
	MAO
	Project Proposals
	LGU / DA RFU 7

	5. Sustain and expand vegetable, spices & cutflower production area
	a. 6 existing pilot areas sustained (Mayana, Buyog, Odiong, Balili, Alejawan, Calabacita)
	360 T
	X
	X
	X
	X
	X
	X
	MAO
	Project Proposals
	LGU / PAO

	6. Replicate vegetable & spices production area
	a. 7 demo farms replicated (Ipil, Boctol, Upper Cansuhay Lonoy, Cabungaan, Larapan, Naatang, Nausok
	210 T
	X
	X
	X
	X
	X
	X
	MAO
	Project Proposal
	LGU funds

	7. Purchase & disperse quality planting materials
	a. 6,000 seed nuts, 6,000 banana suckers, 6 tons ubi planting material purchased & dispersed
	Coco180T
Ban=90T  Ubi=210T
	X
	X
	X
	X
	X
	X
	MAO/
PCA/ PAO
	Project Proposal
	DA/LGU

	8. Conduct 2 marketable varietal trials for cutflower production 
	a. Identified 3 varieties suitable in Mayana and Buyog
	150 T
	
	X
	
	
	X
	
	MAO/DA
	Project  Proposals
	Local fund source

	9. Expand banana production area
	a. 8 new banana production area developed (Boctol, Calabacita, Balili, Buyog, Tubod Monte, Alejawan, Cambugason, Odiong)
	250 T
	X
	X
	X
	X
	X
	X
	MAO/DA
	Project Proposals
	Local fund source

	10. Develop area for coffee and cacao production
	a. 6 areas for coffee & cacao production developed (Balili, Buyog, Calabacita, Odiong, Mayana, Boctol)
	300 T
	X
	X
	X
	X
	X
	X
	MAO/ APC/DA
	Project Proposal
	LGU/DA RFU 7

	11. Livestock  dispersal  
	a. 90 goats, 3000 ducks,  40 carabaos and 30 cattles distributed (upland) 
	Goats =225T
Ducks =135T
Cara   =800T
Catt    =540T
	X
	X
	X
	X
	X
	X
	MAO
	Project Proposal
	LGU/DA RFU 7

	12. Tilapya dispersal
	a. tilapia fingerlings dispersed to Calabacita, Mayana, Boctol, Lonoy, Balili, Odiong, Cabungaan, Cambugason, Alejawan, 
	30T
	X
	X
	X
	X
	X
	X
	MAO
	Activity Design
	LGU/BFAR

	13. Seaweeds Production Livelihood Project
	a. 7 Production sites established and effectively managed.
	350T
	X
	X
	X
	X
	X
	X
	MAO/
BEMO/
BFAR
	Project Proposal
	MLGU/BFAR



A.2. 	DEVELOPMENT GOALS:	Sustainable Farming System promoted and institutionalized

OBJECTIVES:                         1. Implement Organic Agriculture (OA) as the agricultural development direction in Jagna through legislation
2. Promote awareness and advocacy on Organic Agriculture

TARGETS:                         	1. a. Drafted and enacted legislations that support OA program
2. a. Technology disseminated to 33 barangays 
 		    b. Implemented 2 barangays pilot for organic corn production
 			    c. Implemented 2 barangays pilot for organic rice production
	
	PPA
	Success Indicator
	Budgetary Requirements
	Time Frame
	Ensurer
	Legislation/Executive Functions
	Fund Source

	
	
	
	1
	2
	3
	4
	5
	6
	
	
	

	1. Formulate municipal ordinance to support OA
	a. OA ordinance formulated
	-
	X
	
	
	
	
	
	MAO/SB
	Municipal Ordinance
	

	2. Conduct orientation on OA
	a. 2 batches (mun and brgy level) oriented
	20 T 
	X
	
	
	
	
	
	MAO
	Activity Design
	Local Fund Source

	3. Conduct IEC on OA
	a. IEC on OA conducted to 33 brgys
	35 T
	X
	X
	X
	X
	X
	X
	MAO/FITS 
	Activity Design
	Local Fund Source

	4. Conduct techno demo on organic corn production
	a. 2 pilot areas (Buyog, Balili) conducted
	60 T
	X
	
	X
	
	
	
	MAO
	Activity Design
	Local Fund Source

	5. Conduct techno demo on organic rice production
	a. 3 pilot areas (Cabungaan, Balili) conducted
	180 T
	
	X
	
	X
	
	X
	MAO
	Activity Design
	Local Fund Source

	6.Installation of Green houses & crop protec- tion facilities
	a. Installed 6 units Green houses and UV rain shelters
	1 M
	X
	X
	X
	X
	X
	X
	MAO
	Project Proposals
	LGU/DA RFU 7/ APC



A.3. 	DEVELOPMENT GOALS:	Sustainable and Viable Livelihood/Micro-enterprises

OBJECTIVES:                   	1. Develop Value-Chain Analysis for agri-fishery products
2. Conduct continuous Capability Building to Jagna micro-enterprises
3. Conduct continuous R&D to agri-based products
4. Provide livelihood alternatives to farmers, fisherfolks and women’s organization
5. Establish certified food safe micro-enterprises 

TARGETS:                         	1. a. Value Chain Analyzed to 5 agri-fishery products
			2. a. Skills training conducted to 6 micro-enterprises
  	 	3. a. 6 LGU-assisted agri-based products standardized, analyzed and enhanced 
4. a. Provided 3 batches of handicraft training to women organization
5. a. 6 Jagna micro-enterprises accredited to BFAD


	PPA
	Success Indicator
	Budgetary Requirements
	Time Frame
	Ensurer
	Legislation/Executive Functions
	Fund Source

	
	
	
	1
	2
	3
	4
	5
	6
	
	
	

	1. Conduct Value Chain Analysis
	a. value chain analysis on vegetables, fish, livestock, coconut, ubi conducted
	120 T
	X
	X
	X
	X
	X
	
	MAO
	Project Proposals
	Local Fund Source

	2. Conduct Entrepreneurial Skills Training
	a. entrepreneurial skills training conducted to 8 LGU-assisted agri micro-enterprises
b. LGU-assisted agri micro-enterprises capable in managing their business
	50 T 
	X
	X
	X
	X
	X
	X
	MAO
	Activity Design
	LGU / PAO

	3. Product Standardization
	a. products produced conform to established product specifications
	50T
	X
	X
	X
	X
	X
	
	MAO/ITS SAFE/Food Handlers
	Project Proposal/Activity Design
	LGU/DOST/ ITS SAFE/ PAO

	4. Packaging and Labeling Enhancement
	a. Created 6 new packages & labels to salabat, mais kape, tableya, VCO, ubi, calamay in accordance with standards
	180 T
	
	X
	X
	X
	X
	
	MAO/FITS/
DOST
	Project Proposals
	LGU/PAO/ITS SAFE/DOST

	[bookmark: _GoBack]5. Conduct Product Analysis
	a. microbial & nutritional facts identified and printed in the product’s label
	180T
	
	X
	X
	X
	X
	
	DOST
	Project Proposals
	LGU/DOST

	6. Food Safety Trainings
	a. 3 batches w/ 100% of the trained participants practiced and implemented Food Safety 
	30 T
	
	X
	
	X
	
	X
	MAO/FITS
	Activity Design
	LGU/PAO/ ITS SAFE/ DOST

	7. Conduct survey on training needs from POs & women organizations
	a. priority trainings identified and on file
	5T
	X
	X
	X
	X
	X
	X
	MAO
	Activity Design
	Local Funds

	8. Conduct skills training on handicraft
	a. 3 women groups produced handicraft items
	30T
	
	
	X
	X
	
	
	MAO/DTI
	Activity Design
	LGU/PAO/ DOST

	9. Coordinate with DOST & FDA agencies on the registration process
	a. BFAD registration documents placed on the wall of the processing areas
	20T
	X
	X
	X
	X
	X
	
	MAO/FITS
	Activity Design
	LGU/PAO/ITS SAFE/DOST





A.4 	DEVELOPMENT GOALS:	Enhance security of farmers as related to land tenure

OBJECTIVES:                   	1. Update data bank on tenurial status
					
TARGETS:                         	1. a. All land tenure data from LAMP collected by the LGU
 	  		    b. 100% sharing mechanism between owner and tenant verified

	PPA
	Success Indicator
	Budgetary Requirements
	Time Frame
	Ensurer
	Legislation/Executive Functions
	Fund Source

	
	
	
	1
	2
	3
	4
	5
	6
	
	
	

	1. Collection of data
	a. updated profile of tenancy status on file
	-
	X
	X
	X
	X
	X
	X
	MAO/DAR/ LAMP 2
	-
	-



B. TRADE & INDUSTRY
B.1 	DEVELOPMENT GOALS:	Vibrant climate for economic opportunities	

OBJECTIVES:                     	1. Set into operation the 2nd floor of the public market
2. Upgrade market facilities
3. Improve financial transactions in the municipality
4. Establish linkages for investment package
5. Increase marketability of agri-based products

TARGET:                            	1. a. 2nd floor of the public market fully operational
                          	 		2. a. 1 serviceable standby generator in placed
 		3. a. 1 Bancnet or fast teller accredited financial institution fully operational in Jagna
 		4. a. MOA signed between Jagna and Bohol Investment Promotion Center (BIPC)
   		5. a. 6 Agri-based products advertised daily in DYJP and in other media (print)
     		    b. 6 Agri-based products displayed at the Jagna Tourism Lounge
     		    c. 6 LGU-assisted micro-enterprises promoted outside Jagna
     

	PPA
	Success Indicator
	Budgetary Requirements
	Time Frame
	Ensurer
	Legislation/Executive Functions
	Fund Source

	
	
	
	1
	2
	3
	4
	5
	6
	
	
	

	1a. Schedule & announcement of public bidding


	· Plugged-in to radios and posted announcements
	5T



	X



	
	
	
	
	
	Market Office



	



	Market Budget




	1b. Conduct bidding
	· Fully operational  2nd floor of public market
	3T
	X
	
	
	
	
	
	Market Office
	Revised market code
	Market Budget

	2. Purchase and install standby generator
	· Serviceable standby generator in placed
	1M
	
	
	X
	X
	X
	X
	Market Office
	
	General Fund

	3a. Re-invite Land Bank and invite other Banks to open a branch in Jagna
	· Invitation served
	
	X
	
	
	
	
	
	Mayor’s Office/SB


	Resolution & Mayor’s Endorsement

	

	3b.1.Facilitate the negotiation of possible site
	· Site identified and agreed upon 
	
	
	X
	
	
	
	
	Mayor’s  Office/SB

	
	

	3c. MOA Signing between LGU and Bank
	· MOA Signed
	
	
	X
	
	
	
	
	Mayor’s Office
	Resolution 

	

	3d. Issuance of Mayor’s Permit
	· Bank Fully Operational
	2T
	
	
	X
	
	
	
	Mayor’s Office
	Mayor’s Permit
	General Fund

	4a. Submit proposal to Bohol Investment Promotion Center
	· Proposal served to BIPC
	
	
	X
	
	
	
	
	Mayor’s Office
	Resolution and Endorsement

	

	4b. MOA Signing
	· MOA Signed/linkage established
	
	
	X


	
	
	
	
	Mayor’s Office
	Resolution
	

	5a.Create promotional materials for each of the 6 LGU assisted enterprises
a. Brochure/Flyers
b. Broadcast
c. Tarpaulin
	· Promotional Materials printed
· Regular slot over DYJP
	25T
	X



	
	
	
	
	
	MAO/Marketing Arm
	
	General Fund

	5b1. MOU on consignment  

	· Terms and condition agreed upon
	
	
	X

	
	
	
	
	Tourism Officer

	
	

	5b2.Display of products
	· Participated in local and national trade fairs and exhibits
· Sales from 6 LGU assisted agri-based products
	
	X
	X
	X
	X
	X
	X
	Tourism Officer/
Coordinator or Marketing Arm
	
	

	5c1.Creation of a marketing arm for the promotion of Jagna products outside Jagna
	· Functional LGU Marketing Arm 
	
	X
	
	
	
	
	
	LCE
	EO
	

	5c2.Establish market linkages outside Jagna
	· Linkages identified
· 
	
	
	X
	X
	X
	X
	X
	Marketing Arm
	
	

	5c3.Presentation of products to identified partners 
	· Products displayed in different tourism sites 
	
	
	X

	X
	X
	
	
	Marketing Arm


	
	



SOCIAL DEVELOPMENT SECTOR
GOALS, OBJECTIVES AND TARGETS
Overall Goal:  Improved quality of life of the people in the municipality
Sectoral Goals:
1. Increased  access of health care especially by the marginalized sectors;
2. Improved academic performance and reading and comprehension skills  of pupils in the public elementary schools;
3. Enhanced access of social welfare services by the disadvantaged groups; and
4. Improved public order and safety in the municipality
HEALTH CARE
A.  Maternal and Child Health
Goal:  Improved maternal and child health in the community

Objectives: 
1. To attend to all pre-natal and post natal consultations and deliveries;
2. To increase family planning acceptors;
3. To increase coverage of fully immunized children;
4. To attend to all under-five children  growth monitoring;
5. To reduce the prevalence of malnutrition for children aged 0-6 years old; and
6. To reduce the incidence of acute respiratory infections in children
               Targets:
1. 100% of Ante Partum are fully immunized
2. 100% of Ante Partum and Post Partum are handled by skilled health workers
3. 70% of married women of reproductive age avail more effective methods of family planning
4. Children 0-12 years of age are 100% fully immunized
5. Growth chart of all children 0-6 years of age are monitored
6. 0% malnutrition rate for children aged 0-6 years
7. Decrease incidence of acute respiratory infection cases among children 0-5 years of age
	               PROGRAMS/PROJECTS/ AIVITIES
	SUCCESS
INDICATOR
	Budgetary
Requirement
	Funding
Source
	TIME FRAME
	Ensurer
	Legislation/Executive
Actions


	
	
	
	
	Yr 1
	Yr 2
	Y3
	Y4
	Y5
	Y6
	
	

	1. Pre-natal /Post Natal /Deliveries
a. Referrals for dental care of all pre-natal
	AP X 3%       =1,076
PP                 =1,076
Deliveries    =1,076
100%
	P 300,000.00
	LGU
	
ON-GOING THROUGHOUT THE TIME FRAME
	RHU Staff
	Ordinance and Facility-based Delivery
	

	2. Motivation for Family Planning

	Married women of reproductive age
	P   30,000.00
	LGU
	ON-GOING THROUGHOUT THE TIME FRAME
	RHU Staff trained on FP
	

	3. IEC on Family Planning
a. NFP-RPM seminars
b. Pre-marital counseling

	Couples and prospective couples in the 33 barangays aware about reproductive health
	P   15,000.00
	Population Commission,
DOH, LGU
	ON-GOING THROUGHOUT THE TIME FRAME
	RPM-NEP Team. PMC Team
	

	4. Under Five Clinic
	1,076
	P  37,660.00
	LGU
	ON-GOING THROUGHOUT THE TIME FRAME
	RHU Staff
	

	5. Expanded Program on Immunization (BCG,DPT, Polio, Hepa, Measles)
	  969 children fully immunized
	P 50,000.00
	LGU/DOH
	ON GOING THROUGHOUT THE TIME FRAME
	RHU Staff
	

	6. Nutrition Program
a. OPT (annual & semi-annual)
b. Giving of micro-nutrients
c. De-worming
d. Mass Feeding
e. BNS evaluation

	
All children aged 0-5 are served




All Barangays are evaluated on their Nutrition Program
	




P 65,000.00
P 15,000.00
P 20,000.00
	


LGU
	ON-GOING THROUGHOUT THE TIME FRAME
	RHU Staff, BHWs and BNS
	1 YCF Policy

	7. Acute Respiratory Infection Program
	All 0-5 years old are served
	P100,000.00
	LGU
	ON-GOING THROUGHOUT THE TIME FRAME
	RHU Staff
	

	                                        Subtotal
	
	P632,660.00
	
	
	
	



B. National Tuberculosis Program
Goal: To eradicate tuberculosis cases
Objective:  To increase findings and treatment of all TB positive cases
Target:  All positive cases treated and cured




	PROGRAMS/PROJECTS/
ACTIVITIES
	SUCCESS
INDICATOR
	Budgetary
Requirement
	Funding
Source
	TIME FRAME


	Ensurer
	Legislative /Executive
Actions

	1. a. Case Finding
b.Treatment of Positive Cases
c. Sputum follow-up (3 times)
d.Request for laboratory supplies/equipment
e.Regimen III (CAT III) drugs

	
	
	
	ON-GOING THROUGHOUT 
THE TIME FRAME
	RHU Staff
	· Ordinance on TB DOTS
· TB Task Force Ordinance
· Allocation of TB Funds Ordinance

	2. Multiple Drug Therapy
	200,000/pt
	P400,000.00
	LGU/DOH
	

                 ON-GOING THROUGHOUT THE TIME FRAME
	MHO/PHW referral to
	

	3. IEC on Multiple Drug Resistant Therapy
	
	P  10,000.00
	DOH
	
	
	

	                Sub Total
	
	P 410,000.00
	
	
	
	



C. National Leprosy Control Program
Goal             :  Eradicate Leprosy
Objective   :   To increase case finding and treatment of all leprosy cases
Target         :   All positive cases treated and cured

	PROGRAMS/PROJECTS/ACTIVITIES
	SUCCESS
INDICATOR
	Budgetary
Requirement
	Funding
Source
	
TIME FRAME
	Ensurer
	Legislative /Executive
Actions

	1.Leprosy Elimination Campaign
       - Skin Clinic
       - IEC through leaflets
	Treatment and cure of actual cases
	P20,000/year
	LGU/DOH
	ON –GOING THROUGHOUT THE TIME FRAME
	RHU Staff
	

	                                   Sub Total
	
	P 20,000.year
	
	
	
	



D. Control of Diarrheal Diseases
Goal                     :  Eliminate the spread of diarrheal diseases
Objective            :  To prevent and treat diarrheal diseases
Target                 :  0 incidence of diarrheal diseases among children 0-6 years of age

	PROGRAMS/PROJECTS/ACTIVITIES
	SUCCESS
INDICATOR
	Budgetary
Requirement
	Funding
Source
	TIME FRAME
	Ensurer
	Legislative /Executive
Actions

	1.IEC  campaigns
	
	P 10,000.00
	LGU/DOH
	ON-GOING THROUGHOUT THE TIME FRAME
	RHU Staff
	

	2. Giving of Oresol
	14.5% x 2.8
14,566
	P 30,000.00
	
	
	RHU Staff
	

	                                 Sub Total
	
	P 40,000.00
	
	
	
	



E. Environmental Sanitation
Goal                        :   Improved environmental sanitation
Objectives             :  1. To reduce the number of households with unsanitary toilets
                                   2. To ensure all types of water sources as potable
                                   3. To reduce the number of households using unfriendly garbage and water waste disposal
                                   4. To prevent the emergence and spread of dengue and other types of communicable diseases

Targets                  :   1. 100% of households with water-sealed toilets
                                    2. 100% of water sources chlorinated
                                    3. 100% of barangays implement the solid waste management
                                    4. 0 incidence of dengue and other communicable diseases


        
	PROGRAMS/PROJECTS/ACTIVITIES
	SUCCESS
INDICATOR
	Budgetary
Requirement
	Funding
Source
	TIME FRAME
	Ensurer
	Legislative /Executive
Actions

	1. IEC Campaigns on Environmental Sanitation
	80-100% of the community aware of environmental sanitation
	P 20,000.00
	LGU
	





ON-GOING THROUGHOUT THE TIME FRAME
	RSI/RHU Staff
	

	2. Construction of water-sealed toilets 
	Water –sealed toilets in the households
	
	LGU
	
	RSI/RHU STaff
	


	3. Regular Inspection and Issuance of Sanitary Permits to Business Establishments
	80-100% of business establishments complied to sanitay requirements
	
	
	
	RSI
	

	4. Water Chlorination to all water sources
	100% of water sources chlorinated
	
	LGU
	
	MPDC
	

	5. Implementation of Solid Waste management in the homes and workplaces
	80% of households and workplaces  practicing environmental friendly garbage disposal
	
	LGU
	
	Solid Waste Committee/RSI
	


	6. Conduct Food Handlers Class
	80-100% of food handlers practicing good manufacturing practices
	
	LGU
	
	MAO/RSI
	

	7. IEC /Training on communicable diseases 
a. Dengue Brigade
b. HIV-AIDS
c. Hepatitis
d. Bird Flu
e. Rabies Control
          
	
	P 32,000.00
	LGU
	
	
	


	          Sub Total
	
	
	
	
	
	



F. Healthy Lifestyle Programs
Goal   :  Healthy lifestyle a way of life in the community
Objective :   To reduce the incidence of lifestyle-related diseases
Target        :  1. Early detection of lifestyle –related diseases in children and adults
                       2. Sustained treatment of those diagnosed with life-style related diseases
                       3. Institutionalization of Physical Fitness Program in the community
                                 
	PROGRAMS/PROJECTS/ ACTIVITIES
	SUCCESS
INDICATOR
	Budgetary
Requirement
	Funding
Source
	TIME FRAME


	Ensurer
	Legislative /Executive
Actions

	1.IEC on Life-style related diseases
	-80% of population aware about lifestyle diseases and its prevention
-reduction in no. of cases related to lifestyle
	
	
	
	
	· Anti-Smoking Ordinance
· Healthy Lifestyle Ordinance


	2.Diabetes Screening
        -regular sugar determination
         - maintenance dosages
	-80% of patients are conscious  and practicing  the diabetes regimen
	
	LGU/Philos Health
	
	
	

	3.Cardio-Vascular Disease Monitoring
         - regular BP
          -maintenance dosages
	-80% of patients are conscious and practicing  the cardio regimen
	
	LGU/Philos Health
	
	
	

	4.Regular HATAW or similar program on physical fitness
	-
	
	LGU/RHU/HRM
	
	
	

	                           Sub Total
	
	
	
	
	
	



G. Capacity Development of Health Providers
Goal             :  Capable health providers managing the rural and barangay health centers
Objectives   :   1. To  raise the capacity and capability of health personnel  of the health personnel in the rural health centers and also of the barangay health workers
                          2. To access recent updates of health programs
Target           :  All staff of the two (2) RHUs and BHWs


	PROGRAMS/PROJECTS/ACTIVITIES
	SUCCESS
INDICATOR
	Budgetary
Requirement
	Funding
Source
	TIME FRAME


	Ensurer
	Legislative /Executive
Actions

	1.Attendance of trainings and seminars conducted by DOH and other accredited health organizations
	80-100% of health personnel knowledgeable of health programs and skilled in applying these in their work
	
	LGU
	ON-GOING THROUGHOUT THE TIME FRAME
	
	

	2.Training of Barangay Health Workers of 
	207 BHW acquire knowledge and skills 
	P30,000.00
	LGU
	Years 1 and 5
	RHUs
	

	                                Sub Total
	
	
	
	
	
	



EDUCATION
Objectives:   1. To increase the Mean Percentage Score (MPS) results of the National Achievement Test
                       2. To continuously capacitate the teachers in all grade levels
                       3. To reduce the repetition and failure rates among public school pupils

Targets:         1. Achieve the planning standard of 75% in the National Achievement Test results
                       2. 100% of the teachers are equipped with effective teaching techniques and strategies
                       3. 70% reduction in the repetition and failure rates of pupils 

                                 
	PROGRAMS/PROJECTS/ACTIVITIES
	SUCCESS
INDICATOR
	Budgetary
Requirement
	Funding
Source
	TIME FRAME
	Ensurer
	Legislation/Executive
Actions


	
	
	
	
	Yr 1
	Yr 2
	Y3
	Y4
	Y5
	Y6
	
	

	1.Monitoring of review sessions for the National Achievement Test
	5% increase in the NAT results yearly
	P6,000.00
	DepED
	X

	X

	X

	X

	X

	X

	Local School Board
	Memorandum/Guidelines

	2. Monitoring of attendance on Trainings and seminars for teachers
	-100% attendance
-Highly competent teachers
	P 30,000.00
	DEpEd/LGU
	
	
	
	
	
	
	Local School Board
	Memorandum

	3.LGU financial assistance to indigents pupils
a.Formulate guidelines for financial assistance to indigent pupils
b. Identify the indigent pupils

	Prioritized indigent pupils avail of financial assistance
	P 2,000/indigent
student
	LGU
	X
	X
	X
	X
	X
	X
	LGU
	Resolution

	4.Annual Recognition of
a. academic  achievers in the public elementary and high schools
b. Recognition of Eco-savers
	Awards received by achievers
	
	LGU
	X
	X
	X
	X
	X
	X
	MSWD
	

	5.Municipal Education Summit
	-Education Profile in the municipality 
-Recommendations
/Actions  for issues and concerns
	P200,000.00
	
	
	X
	
	
	
	
	Local School Board/DepEd
/LGU/PTCA
	

	                  Sub Total
	
	
	
	
	
	
	
	
	
	
	


           
SOCIAL WELFARE SERVICES
A. Day Care System
Goal           :    Enhanced Day Care System
              Objective:     To improve the capacity of Daycare teachers
               Targets:      100% of Daycare teachers/workers are competent



	
PROGRAMS PROJECTS, ACTIVITIES
	
SUCCESS INDICATORS
	
BUDGETARY
REQ’T.
	
FUND
SOURCE
	TIME
FRAME
	
ENSURER
	
LEGISLATIVE/EXEXECUTIVE
ACTION

	
	
	
	
	1
	2
	3
	4
	5
	6
	
	

	1. Capacity development for Day Care Workers
a. Attendance in DCW enhancement seminars/programs
b. Conduct municipal wide training workshop
	100% competent DCW
	  200,000/yr
	LGU (mun/brgy)
	X
	X
	X
	X
	X
	X
	MSWD
	

	2. Municipal-wide  Daycare System Summit

	Municipal Daycare Situationer/profile
	150,000
	LGU (mun & brgy)
	
	
	X
	
	
	
	MSWD
	

	3. Recognition of Performing Daycare Centers  (DCC) and Day Care Workers (DCW)
	DCW and DCC recognized and awarded
	100,000/yr
	LGU (mun)
	
	
	X
	
	
	X
	MSWD
	

	4. Monitoring and Evaluation of DCCs and DCWs
	Performance of DCCs & DCWs monitored and evaluated 
	100,000/yr
	LGU (mun & brgy)
	X
	X
	X
	X
	X
	X
	MSWD
	

	
	

	



B. OUT-OF-SCHOOL YOUTH
Goal             :   Increased productivity and honed skills of out-of-school youth
             Objectives   :   1. To establish functional organizations of  the out-of-school youth
                                       2. To create job opportunities for the out-of –school youth

             Targets        :  1. 75% of OSY in Metro Jagna and coastal barangays organized
                                      2. 50% of OSY technically skilled and avail of job opportunities




	
PROGRAMS PROJECTS, ACTIVITIES
	
SUCCESS INDICATORS
	
BUDGETARY
REQ’T.
	
FUND
SOURCE
	TIME
FRAME
	
ENSURER
	
LEGISLATIVE/EXEXECUTIVE
ACTION

	
	
	
	
	1
	2
	3
	4
	5
	6
	
	

	1. Inventory, Profiling and Organizing of OSY (Metro Jagna and coastal barangays)
a. Inventory and profile of OSY
b. Barangay- level OSY organizations
c. Municipal OSY organization
	-functional barangay OSY organizations in 19 barangays
-municipal OSY organization


	  100,000
	LGU/Alay Lakad
	X
	X
	X
	X
	X
	X
	MSWD
	

	2. Skills Training in:
· Commercial cooking
· Driving & engine maintenance
· Information technology
· Building-wiring installation
· Computer hardware servicing
· Automotive mechanics
	200 skilled OSY 
	 100,000/yr
	LGU/Alay Lakad
	X
	X
	X
	X
	X
	X
	MSWD
	

	3. Capital Assistance to qualified and trained OSY

	30 OSY have start-up businesses
	300,000
	LGU
	
	
	X
	X
	X
	X
	MSWD
	

	4. Continue with the scholarship grants to OSY
	-deserving OSY identified and able to finish courses
	yearly
	LGU/Alay Lakad
	X
	X
	X
	X
	X
	X
	MSWD
	


	5. Municipal Out of School Youth Summit
	OSY Situation/Profile
	100,000
	LGU (mun/barbarian)
	
	
	
	X
	
	
	MSWD
	

	                                      Sub Total
	
	P 600,000
	
	
	
	
	
	
	
	
	



C. WOMEN SECTOR
Goal            :   Increased participation of women in productive and community concerns
Objectives:  1. To strengthen women organizations in the barangays and at the municipal level
                       2. To increase awareness of women and men about gender and related concerns
                       3.  To create sustainable livelihood and micro-enterprises of women
                       4. To develop women micro-entrepreneurs
                       
Targets:        1. Functional women’s organizations in all barangays and municipal level
                       2. 1/3 of barangay women’s organizations have sustainable and viable livelihoods and enterprises
                       3. 20 women entrepreneurs
                       4. 80% of members of women organizations are aware, knowledgeable and conversant about gender and related concerns
                           

	
PROGRAMS PROJECTS, ACTIVITIES
	
SUCCESS INDICATORS
	
BUDGETARY
REQ’T.
	
FUND
SOURCE
	TIME
FRAME
	
ENSURER
	
LEGISLATIVE/EXEXECUTIVE
ACTION

	
	
	
	
	1
	2
	3
	4
	5
	6
	
	

	1. Capacity Development Program
a. Training Needs Assessment
b. Organizing and Organizational Development 
c. Gender and Development and Rights Education
	-accreditation of all barangay organizations in accrediting bodies and the SB
-functioning women’s organization
-application of knowledge/awareness of gender


	  200,000/yr
	LGU - GAD Budget
	X
	X
	X
	X
	X
	X
	MGAD-C/GAD Focal Point
	Enforcement of the GAD Code

	2. Entrepreneurship Training Program
a. Baseline study of existing women’s enterprises
b. Training Courses
	-Women Enterprise Profile
-Business Plans/
Feasibility Studies
-potential women entrepreneurs
	  500,000 (with supplemental on a yearly basis)
	LGU-GAD Budget/other partners
	X
	X
	X
	X
	X
	X
	MGAD-C/GAD Focal Point
	

	3. Provision of capital and related enterprise needs to priority enterprises

	-sustained operation of  10 priority enterprises
	1,000,000 (as start-up)
	LGU/other partners
	
	X
	X
	X
	X
	X
	MGAD-C/KKJ-LCW
	

	4. Bantay Banay Projects (for gender-based violence concerns in the barangays)
	-existence of Bantay Banay mechanisms in the barangay (with 5 pilot barangays)
	200,000/yr
	LGU
	X
	X
	X
	X
	X
	X
	MSWD/PNP Women & Children’s Desk/Barangay Councils
	Enforcement of GAD Code

	                                          Sub Total
	
	P1,900,000
	
	
	
	
	
	
	
	
	



D. OTHER REGULAR SOCIAL WELFARE SERVICES
                           

	
PROGRAMS PROJECTS, ACTIVITIES
	
SUCCESS INDICATORS
	
BUDGETARY
REQ’T.
	
FUND
SOURCE
	TIME
FRAME
	
ENSURER
	
LEGISLATIVE/EXEXECUTIVE
ACTION

	
	
	
	
	1
	2
	3
	4
	5
	6
	
	

	1. Supplemental Feeding
a. ECCD
b. Milk Feeding Program
	# of 0-6 aged children served


	  
	ECCD/NDA/LGU
	X
	X
	X
	X
	X
	X
	MSWD
	MOA

	2. Assistance to Other Sectors
a. Strengthening of Senior Citizens Organization
b. Strengthening of Organization of Persons with Disability
c. Strengthening of the Stimulation Therapeutic Activity Center (STAC)
	-functional organizations of Senior Citizens and PWD
-livelihood of PWDs
-rehabilitation of STAC beneficiaries

	  
	LGU
	X
	X
	X
	X
	X
	X
	MSWD
	

	3. Phil Health for indigents

	-increased no. of beneficiaries
	
	LGU
	
	X
	X
	X
	X
	X
	MSWD
	

	4. Aid to Individuals in Crisis Situation
Enhance procedures and systems of AICS provision
	-better procedures installed
	
	LGU
	X
	X
	X
	X
	X
	X
	MSWD
	

	5. Establishment of the Muslim cemetery in Jagna
	-deceased Muslims can be buried in Jagna
	
	Private Sector
	X
	X
	
	
	
	
	MPDC/MSWD
	



E. Housing 
Goal              :   Decent and affordable housing for the underprivileged and homeless
Objectives    :    1.To provide housing units for those squatting in government lands
                           2. To relocate 69 household victims-survivors of Mayana landslide
                           3. To identify households living in danger areas of the barangays

Targets         :   1. 50-80% of  identified households are relocated to identified areas

	
PROGRAMS PROJECTS, ACTIVITIES
	
SUCCESS INDICATORS
	
BUDGETARY
REQ’T.
	
FUND
SOURCE
	TIME
FRAME
	
ENSURER
	
LEGISLATIVE/EXEXECUTIVE
ACTION

	
	
	
	
	1
	2
	3
	4
	5
	6
	
	

	1.Identification of sites suitable for housing/social housing
	Inventory of identified sites for housing

	  
	LGU(mun & brgy)
	X
	
	
	
	
	
	MPDC/Barangay councils
	

	2. Inventory of households living in danger areas of the barangays
	List of households in danger zones per barangay
	
	LGU(mun & brgy)
	X
	
	
	
	
	
	MPDC/Barangay councils
	

	3. Negotiation with landowners of the relocation site of the Mayana  displaced families
	Agreement on the price of lot to be used as relocation site
	
	LGU (mun)
	X
	
	
	
	
	
	LCE/SB/MPDC
	

	4.Tap funds from national and local sources both government and private sectors
	Commitments for funds and other forms of assistance 
	
	LGU (mun )
	X
	X
	X
	X
	X
	X
	LCE
	

	5.Preparation of guidelines and mechanics for relocation of households
	Guidelines and mechanics formulated
	
	LGU (mun)
	
	X
	X
	X
	
	
	
	

	6.Consultations with concerned families/households
	
	
	
	X
	X
	X
	X
	X
	X
	
	

	7.Construction of housing units by phases
	Housing units and facilities erected
	
	LGU/other stakeholders
	
	
	X
	X
	X
	x
	
	




INFRASTRUCTURE SECTOR
Development Goals: Improvement/Restoration and construction of various Infrastructure projects

	Objectives :
ROADS and BRIDGES:
1. To Transform deteriorated municipal road into a good riding quality.
2. To prevent the flow of water to cross the road
3. To transform all earth roads to all weather roads.
4. To easy transport farm to market goods.
5. To get rid of the dust in market area.
6. To decongest traffic and serve as a rerouting artery

TARGETS:
1. 516 mtrs. of concreted surface of Severo Salas st. and Cagampang St.
2. 50 mtrs. of concreted surface of road beside municipal building leading to Jagna Gym
      3.   7 barangays rehabilitated:
         Cambugason – Canukso Elementary School 1.4 km.
    Mayana – Balikbayan road
    Odiong – Cabulihan – Ilaya road
    Laca – Cantuyoc road
    Can-ipol – Daguokan road
    Lubcanan – Tejero road (leading to Kota Cementery)
    Cabunga-an Gamay Barangay road
4. 500 mtrs. concreting, a portion of Calabacita Road (jct. Calabacita – S-Bullones road)
5. 1,275 sq. mtrs. Concrete surface (fronting new public market)
6. Calmayon bridge converted from temporary to permanent and Quezon bridge rehabilitated to accommodate bigger loads


	PROGRAM/PROJECT/ACTIVITIES
	SUCCESS INDICATOR
	BUDGETARY REQUIREMENTS
	FUNDING SOURCE
	TIME FRAME
	ENSURER
	LEGISLATION/ EXECUTIVE FUNCTIONS

	
	
	
	
	YR
1
	YR
2
	YR
3
	YR
4
	YR
5
	YR
6
	
	

	Concreting of Severo Salas st.
	248 m concreted
	P651,000.00
	20% dev’t fund
	__
	__
	
	
	
	
	Budget off. Engineering, MPDC
	Appropriation ordinance

	Concreting of Cagampang st.
	268 m concreted
	P703,500.00
	20% dev’t fund
	
	
	----
	----
	----
	----
	
	

	Re-shaping & regravelling
	7 barangays re-shape & regravel
	P600,000.00
	20% dev’t fund
	----
	----
	----
	----
	----
	----
	
	

	Concreting Of Calabacita road
	500m concrete
	P1,125,000.00
	
	----
	----
	----
	----
	----
	----
	
	

	Concreting Of area fronting new public market
	1,275 sq.m. concreted
	P2,000,000.00
	CDF 2,000,000.*
20% =500,000.
	
----
	
----
	
----
	
----
	
----
	
----
	DPWH
MO, Budget, MPDC, Engineering
	Resolutions
Appropriation ordinance

	Construction of RCDG Bridge at Calmayon Bridge and rehabilitation of Quezon Bridge
	Bigger loads accommodated (serves as re-routing artery)
	P30,000,000.00
	Tulay ng Pangulo*
	___
	___
	___
	___
	___
	___
	DPWH
	SB resolutions




INFRASTRUCTURE SECTOR

Development Goals: Improvement/Restoration and construction of various Infrastructure projects

	Objectives :
BUILDINGS:
1. Make 2nd Floor of the public market fully operational.
2. Serve the needs of Senior citizens and relay new information regarding their sectors
3. Serve as Registration and Information center for tourist visiting the 5 cluster municipalities (Lila to Jagna)
4. Produce a high-tech and sanitary processed calamay.
5. Produce a high-tech and sanitary processed agri-product powders (ubi, salabat, etc.) and serve as center for women activities for their products


TARGETS:
1. Public market 2nd floor will be operational in 2010.
2. Completion of the unfinished senior citizen’s building.
3. Completion of the Tourism building and attendance to all tourist passing Jagna
4. Calamay Processing Building operational
5. Processing Center at MAO office operational 
6. Construction of Jagna Pasalubong Center


	PROGRAM/PROJECT/ ACTIVITIES
	SUCCESS INDICATOR
	BUDGETARY REQUIREMENTS
	FUNDING SOURCE
	TIME FRAME
	ENSURER
	LEGISLATION/EXECUTIVE FUNCTIONS

	
	
	
	
	YR 1
	YR 2
	YR  
3
	YR
4
	YR
5
	YR
6
	
	

	Completion of phase 4 Jagna Public Market
	operational
	P7,000,000.00
	Dept. of  Agriculture
	___
	___
	
	
	
	
	MO, Budget, , MEO,MPDC
	

	Completion of Senior Citizens bldg.
	Operational
	P500,000.00
	20% dev’t fund
	___
	___
	___
	___
	___
	___
	
	

	Completion of Tourism cluster  center  building
	Tourist serve
	P3,000,000.00
	DOT*
	___
	___
	___
	___
	___
	___
	
	SB resolution

	Construction of Calamay processing Center
	Operational
	P500,000.00
	LGU*
	___
	___
	___
	
	
	
	
	

	Construction of MAO processing Center
	Operational
	P200,000.00
	20% dev’t fund
	___
	
	
	
	
	
	MAO
	

	Construction of Jagna Pasalubong Center
	
	500,000.00
	
	___
	___
	
	
	
	
	
	





Development Goals: Improvement/Restoration and construction of various Infrastructure projects

	Objectives :
SANITARY LANDFILL:
1. Make Jagna clean and hygienic

WATER SYSTEM:
1. Install bigger pipes  and construct a larger capacity reservoir.

IRRIGATION:
Improvement of irrigation systems

  
TARGETS:
1. Completion of Cell 1/Phase 1 of Sanitary Landfill
2. Eight (8) metro Jagna barangays sufficiently supplied
3. Increase the irrigated land area by 15% from the present area


	PROGRAM/PROJECT/ ACTIVITIES
	SUCCESS INDICATOR
	BUDGETARY REQUIREMENTS
	FUNDING SOURCE
	TIME FRAME
	ENSURER
	LEGISLATION/EXECUTIVE FUNCTIONS

	
	
	
	
	YR 1
	YR 2
	YR  
3
	YR
4
	YR
5
	YR
6
	
	

	Road opening  leading to leading to landfill site 
 
	Road passable
	500,000.00
	LGU
	___
	___
	___
	
	
	
	M.O. MBO,MEO,MPDO
	Appropriation Ordinance

	Replacement of old pipes w/bigger and construction of large capacity reservoir
	Sufficient water supplied
	5,500,000.00
	CDF *
	___
	___
	___
	___
	___
	___
	DPWH
	SB Resolution


	Concreting of irrigation canal linings and structure  Irrigation canals at Cambugason and Alejawan
	Irrigation canal constructed
	5,000,000.00
	D.A
	___
	___
	___
	___
	___
	___
	NIA
	SB Resolution



 

ENVIRONMENT SECTOR
Development Goals: Environmentally sound community that is responsive to climate change.
	Objectives: 
1. To design drainage system and sewerage master plan of Metro Jagna.
2. To formulate a reforestation plan for forest and watershed areas.
3. To identify area and establish Water Treatment Facility in Slaughter House.
4. To identify NGO partners for Environment sector

Targets: 
1. Implementation of Drainage & Sewerage Plan.
2. Reduced incidence of illegal logging, grassfire and increased reforestation activities.
3. Water Treatment Facility establish by 2012.
4. MOA with NGO partner


	PROGRAM/PROJECTS/ACTIVITIES
	SUCCESS INDICATOR
	BUDGETARY REQUIREMENTS
	FUNDING
SOURCE
	TIME FRAME
	ENSURER
	LEGISLATIVE/ EXECUTIVE ACTIONS

	
	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	
	

	1. Hire a planner/consultant to work on drainage and sewerage design and master plan.
	Drainage and Sewerage Design Plan
	P 50,000.00
	Outsource 
	
	x
	
	
	
	
	MPDC/MEO
	Executive Order Planning Team

	2. Assigned a front desk officer for reforestation activities.
	Hired Personnel
	P 40,000.00
	General Fund
	x
	
	
	
	
	
	MO, HRMO
	Executive Order issued

	3. Tree Growing Activities
	Number of seedlings grow
	P 20,000.00
	General Fund
	x
	
	
	
	
	
	DA, ISWM
	

	4. Linkage to NGOs for the Design and Plan for the Establishment of Water Treatment Facility
	Water Treatment Facility Plan Formulated
	P 60,000.00
	NGO
	
	x
	
	
	
	
	ISWMO, ISWM-TWG
	

	5. Establish a water treatment facility of Slaughter House
	
	
	
	
	
	
	
	
	
	
	









	Objectives: 
1. To strengthen Municipal Disaster Coordinating Council, Barangay Disaster Coordinating Council and Emergency Rescue Team
2. To relocate Mayana Landslide Victim
Targets: 
1. Ready Disaster Management Teams
2. Proposed Relocation site can be acquired by 2011.


	PROGRAM/PROJECTS/ACTIVITIES
	SUCCESS INDICATOR
	BUDGETARY REQUIREMENTS
	FUNDING
 SOURCE
	TIME FRAME
	ENSURER
	LEGISLATIVE/ EXECUTIVE ACTIONS

	
	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	
	

	1. Renewal of Executive Order on composition of MDCC/BDCC.
	Number of Executive Order Filed
	
	
	x
	
	
	
	
	
	DILG, MO
	Memorandum Circular 

	2. Purchase GPS and GIS software for planning tools on disaster preparedness.
	GPS Unit Program/ Software Installed
	P 100,000.00
	5% Calamity Fund
	x
	
	
	
	
	
	MDCC Action Officer
	

	3. Conduct orientation and disaster preparedness.
· Formulate Disaster Preparedness Plan.
· Conduct trainings on
· How to conduct fire drill
· How to conduct earthquake drill
· Functions of different committees
· Evacuation
· Rescue
· Transportation of Goods
· Relief
· Communication & Information
· Operation First Aid Team
	Plan; 
Increased Disaster Preparedness and Awareness 
	P 100,000.00
	5% Calamity Fund
	x
	x
	x
	x
	x
	x
	MDCC/BDCC
	Memorandum Circular 

	4. Conduct regular meeting and disaster drills every quarter
	Drills Conducted Quarterly
	P 20,000.00
	Calamity Fund
	x
	x
	x
	x
	x
	x
	MDCC Action Officer
	Memorandum 

	5. Acquired the Proposed Relocation Sites for Mayana Landslide victims
	Landslide victims transferred
	300,000.00
	General Fund
	x
	
	
	
	
	
	Mayor’s Office/Administrator
	SB Resolution






	Objectives: 
1. To strictly implement and enforce environmental laws.
Targets: 
1. Minimal no. of case of environmental laws violators by 15%.


	PROGRAM/PROJECTS/ ACTIVITIES
	SUCCESS 
INDICATOR
	BUDGETARY REQUIREMENTS
	FUNDING 
SOURCE
	TIME FRAME
	ENSURER
	LEGISLATIVE/ EXECUTIVE ACTIONS

	
	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	
	

	1. Creation of environmental enforcement committee 

· Seminar/Orientation Training on Deputization as Enforcers.
· Strengthen P.O. & NGOs
	Deputized Enforcers
	P 100,000.00
	General Funds
	
	
	
	
	
	
	Mayor 
	Issue Executive Order

	2. Enhancing environmental radio program in DYJP:
TOPICS:
· Solid/Liquid Waste Management
· Coastal Resource Management
· Reforestation Management
· Upland Resource Management

	Number of Program/ Topics aired over the radio
	P 5,000.00
	General Fund
	
	x
	x
	x
	
	
	DYJP, Mayor, MENRO
	

	3. Conduct Forum on Environmental problems (Invite DENR-EMB,BEMO,BFAR
· Upland Resource Problems
· Solid/Liquid Waste Problems
· Fisheries and Aquatic Problems

· Coastal Resource Problems
· Conduct Forum with fishermen engage in manta ray fishing.
· IEC on prohibiting for catching manta ray
· Identify alternative livelihood program
· Sourcing funds for alternative livelihood. 
	Documentations of Problems Raise
	P 15,000.00
	General Fund
	
	X





X
X
x
	








	
	
	
	MENRO, ISWM-TWG, DA, MO, MPDC
	



GOALS:	Sustained Vibrant and Rich Coastal and Marine Resources 

OBJECTIVES:                 1. Conduct continuous IEC to enhance awareness and advocacy of POs and stakeholders on Coastal      Resources Management
				2. Conduct regular monitoring and assessment of Coastal and Marine Resources
				3. Effectively manage and maintain existing fish sanctuaries 
				                			
TARGETS:                            1. a. Reorientation on Coastal Resources Management and Fishery Laws conducted to 14 Coastal       Barangays
          b. Conducted reorganization and strengthening of the 8 Fishermen Organizations 
      2. a. Conducted annual monitoring and assessment of the 7 existing Fish Sanctuaries
      3. a. Effectively managed and maintained the 7 existing Fish Sanctuaries



	PROGRAMS/PROJECTS/ACTIVITIES
	Success Indicator
	Budgetary Requirements
	Time Frame
	Ensurer
	Legislation/Executive Functions
	Fund Source

	
	
	
	1
	2
	3
	4
	5
	6
	
	
	

	1. Continuous IEC activities on CRM 
	a. IEC on CRM conducted and enhance aware ness & advocacy of the 14 coastal fisherfolks  
	180T
	X
	X
	X
	X
	X
	X
	MAO/
BEMO
	
	MLGU/ PLGU

	2. Reorganization and strengthening of POs
	a. 8 coastal POs reorganized and strengthened.
	150T
	X
	X
	X
	X
	X
	X
	MAO/
BEMO
	
	LGU

	3. Annual monitoring & assessment of FS
	a. 7 existing FS monitored and assessed every year.
	130T
	X
	X
	X
	X
	X
	X
	MAO/
BEMO/
BFAR
	
	MLGU/ PLGU

	4. Management and maintenance of existing FS
	a. 7 existing FS effectively managed and maintained.
	360T
	X
	X
	X
	X
	X
	X
	MAO/
BEMO/
BFAR
	
	MLGU/ BEMO








	
Objectives: 
1. To create an organization mechanism for environmental management.
2. To implement Environmental Policy to pilot offices in compliance to ISO 14001 accreditation.

Targets: 
1. Form an embryo of the Municipal Environment and Natural Resources Office and designate MENRO Officer by 2010. 
2. ISO 14001 Accredited by 2011


	PROGRAM/PROJECTS/ ACTIVITIES
	SUCCESS INDICATOR
	BUDGETARY REQUIREMENTS
	FUNDING
 SOURCE
	TIME FRAME
	ENSURER
	LEGISLATIVE/ EXECUTIVE ACTIONS

	
	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	
	

	1. Hire Personnel-in-charge of the 3 ecosystems come together as MENRO staff.

	Person in-charge hired
	
	General Fund
	
	
	
	
	
	
	HRMO
	

	2. Formulate comprehensive Development Plan for Environment Management.
	Approved Plan
	P 100,000.00
	General Fund 
	
	x
	
	
	
	
	SWM-TWG, MPDC
	

	3. Introduce new farming technology and organic inputs.
	
	
	
	
	
	
	
	
	
	
	

	4. IEC on organic farming.
	Number of flyers, brochures distributed
	P 20,000.00
	General Fund
	x
	x
	x
	x
	x
	x
	
	

	5. Full Implemengtation of Environmental Management System Guidelines to all pilot offices
	EMS Audit Reports
	200,000.00
	General Fund
	x
	x
	x
	x
	x
	x
	Market,MO,MPDC , RHU and Engineering Office
	




	Objectives: 
1. To clean and clear all rivers and creeks from obstruction of its flows.
2. To practice farmers to go on organic farming.
3. To operate Lift 1 of Sanitary Landfill in Tubod Mar.

Targets: 
1. To clean and clear all rivers and creeks by 2011.
2. Increase number of farmers using organic farming.
3. SLF Operational by 2011.


	PROGRAM/ PROJECTS/ ACTIVITIES
	SUCCESS INDICATOR
	BUDGETARY REQUIREMENTS
	FUNDING SOURCE
	TIME FRAME
	ENSURER
	LEGISLATIVE/ EXECUTIVE ACTIONS

	
	
	
	
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6
	
	

	1. Declogging and dredging.
	Operation of estuaries
	P 200,000.00
	20% Development Fund
	
	x
	
	
	
	
	MEO
	

	2. Construction of flood control. 
	Visible Flood Control
	P 1,500,000.00
	Outsource 
	x
	x
	
	
	
	
	DPWH, OCD, DENR
	

	3. Opening of Access Road to Sanitary Landfill Site
	Passable road
	500,000.00
	Outsource
	
	x
	
	
	
	
	MEO.MO
	

	4. Construction and Operation of Lift 1 SLF
	Operational SLF Facility
	1,500,000.00
	Outsource
	
	x
	
	
	
	
	MEO, SWM Board
	



DEVELOPMENT ADMINISTRATION
Goal: GAD oriented, morally upright, productive and competent LGU Officials and employees
Objectives:
1. To foster collaboration, teamwork and close coordination among government officials and employees;
2. To institutionalize personnel policies;
3. To have morally upright and values oriented officials and employees;
4. To match capability with the demand and requirements of the job; 
5. To heighten awareness of local officials and employees on GAD 

Targets:
1) By 2012, at least 70% of the personnel policies are implemented and internalized by the officials and employees.
2) Every year within six years, at least two activities aside from the regular staff meetings are conducted to foster close interpersonal relationship and close coordination among government officials and employees.
3) Acquisition of adequate system and knowledge by the HRMO on personnel administration within three years

	
PROGRAMS PROJECTS, ACTIVITIES
	
SUCCESS INDICATORS
	
BUDGETARY
REQ’T.
	
FUND
SOURCE
	TIME
FRAME
	
ENSURER
	
LEGISLATIVE
REQ’T.

	
	
	
	
	1
	2
	3
	4
	5
	6
	
	

	Conduct regular meetings
· Heads of offices/departments with LCE (Execom)
· Staff meetings 
	Meetings conducted for coordination
Employees properly informed/updated on COA & BAC policies & other PPAs
	None 
	-
	/
	/
	/
	/
	/
	/
	
HRMO/LCE
	

	Conduct of sportsfest/moral recovery, values orientation/spiritual formation programs and other team buildings activities (twice a year)
	Interpersonal relationship and teambuilding promoted
	
Php 150T
	
LGU-GF
	/
	/
	/
	/
	/
	/
	
HRMO/LCE
	
SB Resolution 

	Disseminate updated personnel policies through seminars and provision of copies to employees & officials  (Manuals for easy reference containing CSC policies for regular employees and LGU policies for job-order employees)
	Implementation and internalization of policies
	
Php200T
	
LGU-GF
	/
	
	
	/
	
	
	
HRMO
	
SB Resolution

	Request CSC for trainings and seminars on personnel administration
	Acquisition of adequate system and knowledge by the HRMO on personnel administration
	Php50T
	LGU-GF
	/
	/
	/
	
	
	
	
	

	Continue to conduct OD workshops
	Inculcation of work norms
	Php150T
	LGU-GF
	/
	/
	
	
	
	
	
	

	Conduct of GAD seminar/training for rank and file employees and barangay officials
	GAD consciousness and orientation
	Php1M
	LGU-GF
	/
	/
	
	
	
	
	
	

	Conduct of workforce assessment
	Employee productivity 
	Php20T
	LGU-GF
	/
	
	
	
	
	
	
	

	Installation of human resource information system 
	Availability of accurate and updated information on the employee as basis for management’s decisions (provision of monthly information to the LCE) 
	Php250T
	LGU-GF
	
	/
	
	
	
	
	
	







Goal: Responsive and effective local legislation
Objective:
1. To apply legislative tracking and analysis

Targets:
1) Acquisition of legislative tracking analysis system software by 2011.



	
PROGRAMS PROJECTS, ACTIVITIES
	
SUCCESS INDICATORS
	
BUDGETARY
REQ’T.
	
FUND
SOURCE
	TIME
FRAME
	
ENSURER
	
LEGISLATIVE
REQ’T.

	
	
	
	
	1
	2
	3
	4
	5
	6
	
	

	Create legislative tracking and analysis Committee 
	Committee created 
	-
	-
	/
	
	
	
	
	
	
Vice Mayor
	SB Resolution authorizing the creation

	Installation of legislative tracking analysis system software (inclusive of training for personnel)

Results to findings on:
· Ordinances for enactment
· Ordinances implemented
· Unimplemented ordinances
· Ineffective ordinances 
	legislative tracking analysis system software
	
Php300T
	LGU
& outsourcing
	
	/
	
	
	
	
	
Vice Mayor
	
SB Resolution 

	Convey results to LCE for implementation, monitoring and tracking
	Ordinances implemented, and implementationmonitored & tracked
	Php20T
	
	
	
	/
	
	
	
	Vice Mayor
	

	Employment of Minimum Compliance Checklist
(containing list of minimum ordinances to be enforced and monitored – checklist to be accomplished by barangays & offices
	Implemented/
Unimplemented ordinances identified as well as issues in the implementation
	P200t
	
	
	/
	/
	/
	
	
	Vice Mayor, SB, LCE
	







Goal: To maximize the collection of all local revenues 

Objectives:
1.  To tap all sources of revenue and exert all efforts;
2. To tap the barangays in the collection of local revenue through sharing scheme
3. To establish an interconnection among collection offices

Targets
	Every year, increase local collection by 10% based on the current year’s actual collection.
	Tap all barangay governments in the collection of certain local revenues

	
PROGRAMS PROJECTS, ACTIVITIES
	
SUCCESS INDICATORS
	
BUDGETARY
REQ’T.
	
FUND
SOURCE
	TIME
FRAME
	
ENSURER
	
LEGISLATIVE
REQ’T.

	
	
	
	
	1
	2
	3
	4
	5
	6
	
	

	Conduct of tax mapping
	Tap all sources of revenue
	Php200T
	LGU-GF
	/
	/
	/
	/
	/
	/
	MTO
	

	Formulate Revenue Generation Plan as an implementing tool of the Revenue Code
	Tap all sources of revenue
	Php 5T
	LGU-GF
	
	/
	
	
	
	
	LFC
	

	Networking of offices with revenue generating functions through acquisition of software
	Easy access of data 
	Php 110T
	LGU
outsourcing
	/
	
	
	
	
	
	MTO & BPLO
	

	Consultation of Barangay Officials on the collection of revenue through sharing scheme 
	Tap all barangay governments in the collection of certain local revenues
	Php10T
	LGU-GF
	
	/
	
	
	
	
	MTO
	

	Formulation of policies on the sharing scheme
	-do-
	Php20T
	LGU-GF
	
	/
	
	
	
	
	LFC
	SB Resolution




		



Goal:
	Promotion of transparency and customer satisfaction

Objectives:
	To develop venues for making information available to the constituents and a mechanism for feed backing
	To provide avenues for meaningful participation in governance
	To further strengthen existing partnerships and new linkages
	To delight constituents with fast, efficient, friendly and quality services

Targets
	Install Complaint/Suggestion Box and make available Feedback Form all throughout the year
	Maintain/sustain all partnerships forged both private entities and government agencies within six years
	Within six years, adopt an LGU publication on a monthly edition
	Maintain participatory and consultative governance within six years 

	
PROGRAMS PROJECTS, ACTIVITIES
	
SUCCESS INDICATORS
	
BUDGETARY
REQ’T.
	
FUND
SOURCE
	TIME
FRAME
	
ENSURER
	
LEGISLATIVE
REQ’T.

	
	
	
	
	1
	2
	3
	4
	5
	6
	
	

	Install and maintain Complaint/Suggestion Box
	Installation of mechanism for feed backing
	Php1T
	LGU
	/
	/
	/
	/
	/
	/
	HRMO
	

	Make available Customer Feedback Form
	-do-
	Php1T
	LGU
	/
	/
	/
	/
	/
	/
	HRMO
	

	Institutionalize and establish new partnership and convergence of programs/projects
	Maintain/sustain all partnerships 
	Php5M
	LGU
Outsourcing
	/
	/
	/
	/
	/
	/
	LCE
	SB Resolution

	Publish Community Bulletin
	information available to the constituents
	Php400T
	(sourced out from office supplies
	/
	/
	/
	/
	/
	/
	SB Com. Chair on Info, MPIO, MO
	

	
Conduct periodic inventory of POs/NGOs

Designation of CSO Desk Officer/Focal Person
	Guide of the call for accreditation
Strengthening of POs
	
P20T
	
LGU
	/
	
	
	/
	
	
	
CSO Desk

LCE
	

	
Maintenance of Community Radio and Jagna website as venue for information and feedback
	Availability of 
information and feedback mechanism to the constituents
	
Php1M
	
LGU
Outsourcing
	/
	/
	/
	/
	/
	/
	
MO/MIO
	

	Conduct Training of personnel on basic customer service skills especially for frontliners
	Satisfied customers
	Php100T
	LGU
	/
	
	
	/
	
	
	HRMO
	

	Employ Inter Office Audit Team
	Gauge customer satisfaction 
	Php100T
	LGU
	
	/
	/
	/
	/
	/
	HRMO
	



	
	
	
	 
