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DuGJan as a leading network in a
sustainable and quality coastal and
marine environment that result to
food and economic  security,
redounding to a better quality of
life for the community, through
effective MPA Management and

strong people-government
collaboration.
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DuGJan is committed to extend quality
service through organized efforts to
complement LGU initiatives in the

protection and effective management of
the coastal and marine resources
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1. Community participation

2. Commitment/dedication and perpetual
desire to seek improvement

3. Fairness

4. Accountability

5. Innovativeness/Resourcefulness

6. Dependability

/. Integrity
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1.

2.

To develop strong, pro-active and dedicated
leaders of the network

To eradicate illegal and destructive activities in
the coastal and marine environment

. To sustain the effective management and wise use

of coastal and marine resources

. To increase @ community awareness and

participation in the protection, conservation and
management of our coastal and marine resources

. To strengthen people-government collaboration
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The Executive Committee
(EXECOM)

Composition:

HON. FORTUNATO R. ABRENILLA
Chairman

HON. CORNELIUS F. OCAY
Member

HON. MARIA FE A. PIEZAS
Member



Composition:

Mr. Pacheco LI. Rances
Kag. Mansueto Castino
Kag. Alejandrino Salada

Mr. Mariano H. Castino Jr. -

Ms. Amalia C. Vestal
Engr. Nelson Janiola
Florito Salamanca
Gil Moran

Sonny Natad

Chairman

Vice Chairman for External Affairs
Vice Chairman for Internal Affairs
Treasurer

Secretary

Auditor

IRO



Working Committees:

ENFORCEMENT:
Mr. Gil Moran - Guindulman
Mr. Ronnie Jamisola - Jagna
Kag. Pol Bernadas - Duero
Mr. Alex Tadem - Jagna
Mr. Nestor Deloy - Guindulman
Kag. Ireneo Abueva - Duero
FINANCE:
Kag. Miguel Besas - Guindulman
Kag. Alejandrino Salada - Guindulman
Kag. Teofesto Pagar - Jagna
Engr. Gerry Araneta - Jagna
Kag. Mansueto Castino - Duero

Engr. Cesar B. Salazar, Jr. - Duero



LEGISLATION/IEC:

Engr. Nelson Janiola
Mr. Pacheco Rances
Mr. Alberto Café

Ms. Amalia C. Vestal

TOURISM:

M&E:

Mr. Ronulfo Casenas
Mr. Camilo Rizano
Kag. Eleno Laga
Mr.Florito Salamanca
Kag. Pol. Bernadas

Engr. Gerry Araneta

Mr. Mariano Castino, Jr.
Mr. Geoffry Gulay

Mr. Roderick Virtudazo
Mr. Sonny Natad

Mr. Gil Moran

Ms Amalia C. Vestal

Guindulman
Jagna
Jagna
Duero

Duero
Jagha
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Duero
Duero

Jagha
Duero
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Chronology of Events

» Technical assistance on MPA management planning obtained
from the USAID-Philippine Environmental Governance Project-2
(EcoGov) to Duero, Guindulman and Jagna.

o Coordination with the Provincial Government of Bohol thru
BEMO and LGU consultations (November 2006)
o MPA Management planning process (2007-2008)

» MPA Networking (with BEMO & EcoGov 2)

o Orientation, initial planning and core group formation (Jan-
Mar 2008)

o Initial implementation of activities (April-May 2008)

o MOA signed for DuGJan MPA Network last May 30, 2008.
Witnessed by Hon. Julius Cesar F. Herrera, Vice-Governor of
Boho, Hon. Edgardo M. Chatto, Corngressman 15t District of
Bohol and Hon. Leonardo Sibbalucca, RED of DENR 7



DuGJan Initiatives

Institutional:

% Organizational structure created with clearly defined roles and
functions
% Clarified responsibilities of the cluster and member LGUs in
relation to agreed areas of collaboration
“* Working protocols clarified (e.g. reporting, elections, meetings,
quorum, and decision-making, record keeping, fund
management)
» Agreements formalized through MOA
» Participated in all international activities in relation to
environmental and marine protection and conservation
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Legislation and IEC Advocacy

% Review of Ordinances for unification purposes (January and
May 2008)
¢ IEC Plan and Key messages developed (May 2008 at Duero)



Monitoring and Evaluation

% Inter-LGU M & E Team trained on participatory methods (April
2008)

% Follow-up training on data summarization and analysis attended
by IEC/M & E Committee Member (Dec. 2008-JJ’s Dimsum,
Tagbilaran City

¢ MPA Task Force Orientation participated by the desighated
Cluster Task Force of the member LGUs (November 27, 2008)

% Participated in the MPAM & E Training of Trainors - FortMed,
Boljoon, Cebu -Sept. 27-30, 2010)

* MPAM & E Training of Trainors participated by the Core Group -
July 26-27, 2011, Jagna Bohol)

¢ PCRA Orientation participated by members of the TWG and
PO/Community representatives of member LGUs

¢ Assisted yearly Biophysical Census, Perception Survey to MPAs of
Member LGUs from 2010 to 2012.

s Assisted PCRA of Guindulman, Bohol, 2012



Conducted Site Visits

s BATMAN MPA Network - October, 2008
(Bindoy, Ayungon, Tayasan and Manjuyod MPA Network of
Negros Oriental)

s CSCRMC MPA Network - June 24-27, 2009
Danao, Cebu and 3 municipalities of Camotes Island: Puro,
San Francisco and Pilar

Enforcement

% Network Task Force created

% Enforcement formulated

% Network Task Force oriented

% Procured 1 unit Patrol Boat for the network’s seaborne patrol
operations

% Issued detail orders to DuGJan MPA Network’s Coastal Law
Enforcers supported by EOs for Bantay Dagat members issued
by the respective LCEs of member LGUs (for the month of
November 2012 and for the whole year of 2013)



Sustainable Financing

* Sharing of resources

% Member LGU contributes P50,000 annually taken from their
CRM Budget

% Good Financing Management System

% Finance Committee of member LGUs oriented on Good
Financial Management System. Submission of Annual
Financial Reports by Trustee LGU’s Accountant

» Linkage with NGOs (BIDEF)

» Submitted resolutions to Provincial Governor and 3" District
Representative for financial assistance.
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Planning Workshops

% 2009 Strategic Planning Workshop - JJ’s Dimsum, Tagbilaran
City

% 2010 Law Enforcement Planning Workshop - JJ’s Seafoods,
Tagbilaran City

% 2011 MPA Network Assessment and Planning Workshop and
CRM Review - February 9-10, 2011, JJ’s Seafoods,
Tagbilaran City

% 2012 MPA Network Assessment and Planning Workshop and
MPA Review January 28-29, 2012, JJ’s Seafoods Village,
Tagbilaran City

% 2013 MPA Network Assessment and Planning Workshop
March 25-26, 2013, JJ’s Seafoods Village, Tagbilaran City.



» Assessment and Planning Workshop conducted January 28-29
¢ Conducted MPA Meetings once every two months
% Acquisition of 1 unit DuGJan patrol boat
% May 25 joined the celebration of the Month of the Ocean
o Motorcade from Jagna to Guindulman
o Mangrove Planting at Canhaway, Guindulman
o Blessing of DuGJan Patrol Boat
o Information Drive participated by 50 kids 6-12 yrs of age
% Assisted LGU Guindulman in the conduct of PCRA in the 7
coastal barangays on August 22-24, 2012
*» Joined the observance of the International Coastal Clean-up
o Members of the Technical Working Group collected data on
wastes collected from the each barangay



Conducted Assessment and Planning Workshop at JJ’s
Seafood Village on March 25 - 26, 2013

» Downloaded LGUs contribution to Trustee LGU

> Reviewed MOA for revision by Core Team

» Drafted Executive Order for Governor

» Submitted revised MOA and draft Executive Order to Ms.
Hazel Arceo of MSN for refinement

» DuGJan MMAB Secretary attended the Regional MPA Forum -
Visayas
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DuGJan MOA Signing highlighted the culmination program
of the Month of the Ocean on May 30, 2008



Fist MPA Network TWG Meeting
Basdio, Guindulman, Bohol
November 16, 2007

[
X

-
[

N ~—

\

Formation of MPA
Network Core Group
and Network Officers.

Planning for MPA
network 2008
priority activities.
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Site Visits to BATMan (Bindoy, Ayungon, Tayasan
and Manhuyod) MPA Network, Municipality of
Dawin and APO Island
all of Negros Oriental




Site Visits to the three Municipalities of Camotes Island and Danao




Network Strategic Planning Workshops
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Participatory Coastal Resource Assessment
Training



Monitoring and Evaluation Training
using MEAT






